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The Fivefold Ministry: “
Unified Diversity in Christ

"Now these are the gifts Christ gave to the church: the apostles, the prophets,
the evangelists, and the pastors and teachers. Their responsibility is to equip

God'’s people to do his work and build up the church, the body of Christ."
Ephesians 4:11-13 (NLT)

@ Apostles BUILD R@ Prophets REVEAL @ Evangelists GATHER

Function: Pioneers, planters, Function: Speak God's heart Function: Reach the lost,
spiritual architects. and reveal His intentions. preach the gospel, gather souls.

7 Pastors NURTURE 7 Teachers EXPLAIN
& Function: Shepherd, care for, guide, & Function: Make the Word plain and
and protect the flock. applicable.



Let’s break it down:

"Now these are the
gifts Christ gave to the
church: the apostles,
the prophets, the
evangelists, and the
pastors and teachers.
Their responsibility is
to equip God's people
to do his work and
build up the church,
the body of Christ.”
Ephesians 4:11-13 (NLT)

— R —

» They are gifts from Christ — not ranks.

>Their purpose is to equip, hot dominate.

)They work together for unity and
maturity in the Church.



Let’s break it down: Dy

» Apostles lay foundations and govern; they

Now these are the are often pioneers and builders.

gifts Christ gave to the
church: the apostles,

> Prophets reveal God's heart and give
the prophets, the , , ,
. direction; they speak what is and what's to
evangelists, and the come

pastors and teachers.

Their responsibility is

to equip God's people
to do his work and

» Evangelists gather and win the lost to Christ.

build up the church, y» Pastors shepherd, nurture, and care for the
the body of Christ.” flock.
Ephesians 4:11-13 (NLT)
T — Teachers break down truth and explain

> doctrine so we can live and grow.



What Happens
Without Balance?

If one gift dominates, imbalance an \}

\\\\dysfu hction
creepin. N
Apostles without Pastors = Prophets without Teachers =
people feel used, not loved. people may get confused or
e misled.

Pastors without
Prophets = comfort
without correction.

Evangelists without Apostles = Teachers without Evangelists =
there's outreach, but no structure. knowledge with no outreach.




e dre many parts of one body, and we
all belong to each other.”
— Romans 12:5 (NLT)
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5 Fold Ministry
Ephesians 4:11-13

e These five roles are not ranks,

but gifts.

e They form the hand of Christ at _ _”
work in the world. The five fingers of a hand—

 Each finger is essential. each one essential for grip and
e None are superior. coordination.




7
RO& Apostles BUILD

Function: Pioneers, planters, spiritual architects. Apostles are
foundation-layers.

Scripture: 1 Corinthians 3:10 — “Like a skilled master builder...”

Today’s Role: Establish church governance, launch
movements, lay foundations, raise leaders, set order.

— R —



7
RO& Prophets REVEAL

Function: Speak God'’s headrt and reveal His intentions.
Prophets declare God'’s current Word.

Scripture: Amos 3:7 — “The Sovereign Lord never does anything
without revealing his plan...”

Today’s Role: Provide divine insight, correction, and

affirmation.
L —



& o
&@ Evangelists GATHER

Function: Reach the lost, preach the gospel, gather souls.
Scripture: 2 Timothy 4:5 — “Do the work of an evangelist...”

Today’s Role: Lead outreach efforts, revivals, missions, and
soul-winning movements.

— R —



7
R@ Pastors NURTURE

Function: Shepherd, care for, guide, and protect the flock.

Scripture: Jeremiah 3:15 — “I will give you shepherds after my
own heart...”

Today’s Role: Provide spiritual care, counseling, discipleship.

— R —



7
w Teachers EXPLAIN ‘

Function: Make the Word plain and applicable.

Scripture: James 3:1 — “Not many of you should become
teachers... Teachers judged more strictly.”

Today’s Role: Establish doctrinal soundness and biblical clarity.

— R —



Are Any
Gredter? NO!

"Apostles BUILD.
Prophets REVEAL.
Evangelists GATHER.
Pastors NURTURE.
Teachers EXPLAIN.
We need them ALL.

> 1Corinthians 12:21

— “The eye can never say to the hand, 'l
don't need you.”

» Equal, Not Ranked

e Unity does not require uniformity—
God's design Iincludes diversity of
gifts, not iInequality.

e All serve under the Head—Christ.

(

-phesians 4:15-16)

e Every role is vital.

Ivefold ministry is a rhythm, not a

ranking.



5» Practical Application for Ekklesia

W

0

Reflect:

nat gift(s)

might God

be

stirring In
you?

()

Honor all five
gifts. Don't
elevate one,
or diminish
another.

()
(p
ldentify how
your ministry
area benefits
from all five

\Welglale
together.




Prayer of Activation

.

Lord Jesus, thank You for giving the Church everything it
needs to grow strong. Help us honor every gift You've
placed in the Body. Stir up the calling in each of us. Let the
apostles build, the prophets reveal, the evangelists gather,
the pastors nurture, and the teachers explain—all under

Your lordship. We commit to work together in unity for the
glory of God. In Jesus' name, Amen.




44 Final Thought & Invitation

The fivefold ministry is not a ladder to climb. It's a rhythm

to move In. Every gift matters. Let's honor them, activate
them, and walk in them.

If you're unsure what your spiritual gift I1s, we want to walk
with you In discovering it. Reach out, pray, seek, and let
God reveal.



A "Qalled-Out” Family of Believers
Reflecting the Image of Christ Jesus
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